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First phase of the Monitoring and Training component of the CSA Project 
As part of the Technical Assistance component of the project “Promoting Sustainable livelihoods among Eastern 
Caribbean farmers”, the Caribbean Policy Development Centre along with its regional partners, organized and 
conducted three-day training and mentoring events in each of the 3 participating countries. This first phase of the 
mentoring and training component was to identify and possibly alleviate some of the issues they are facing in their 
farming operation practices. Additionally, the operations and farming methods of the farmers visited were examined 
for areas of possible improvement. 

Forty (40) farmers were visited and interviewed of which 17 were women. The visits/inspections were done by a 
representative of CPDC along with technical experts within each of the participating countries, in the areas of 
agronomics, marketing and extension services. Most of the farms visited were between one acre and five acres and 
were in the rural areas of the countries. The farms are owned and/or operated by youth, women and men. This first 
phase was completed during the last half of January and the first half of February 2018.  
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“The European Union is made up of 28 Member 
States which have decided to gradually link together 
their know-how, resources and destinies.  
Together during a period of enlargement of 60 years, 
they have built a zone of stability, democracy and 
sustainable development whilst maintaining 
Cultural diversity, tolerance and individual 
freedoms. The European Union is committed to 
sharing its achievements and its values with 
countries and Peoples beyond its borders”. 
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Farmers in all three countries have similar problems but different enabling environments exist across the three 
countries; therefore, different possibilities and potential remedies and solutions are available to the farming 
communities. One such regional problem is the lack of water for irrigation. While Grenada and St. Vincent have 
rivers and Barbados has underground springs, farmers still have difficulty accessing irrigation water for agriculture. 
Most of the challenges/problems identified by the farmers interviewed can be classified into two main categories; 
production phase and post production/harvest phase.  Some common production phase challenges identified included 
lack of skilled labourers, access to finance and lack of irrigation, while access improved marketing opportunities was 
one of the post production issues plaguing the farmers. 

Although this first stage was mainly an assessment of selected farmers for future in depth involvement, where 
possible, some recommendations were made to the farmers by the technical experts. For example, a farmer in 
Grenada has a photovoltaic system installed however, because of prolong cloudy conditions, it has not been 
producing as much electricity as he would hope. It was recommended to him that he invest in an inverter which 
would increase the amount of electricity generated by the system. It was also recommended that he should consider 
adding a small wind turbine as a back-up system.   

Conclusion  
At this stage, many of the farmers need better support systems, more access to finance and financial advice and 
improved record keeping. Farmers need more training and increased access to extension services as well as general 
information on farming systems and farming technologies. Some farmers need to recognize that farming is both a 
business and a science that requires resources and planning. 

The follow-up phase requires providing more in-depth information and specific solutions to their individual 
challenges and situations. This will include interventions in the produce production cycle and marketing, finance and 
record keeping cycle. Most of the farmers need to improve their agronomic practices ranging from soil testing to 
land preparation, seedlings and propagation techniques, and plant spacing and density. Fertilizer type and application 
rates, pest and disease control methods, irrigation types and frequency. Record keeping, marketing and finance are 
three major areas of concern and need to be addressed. The livestock producers have some significant challenges too 
but seem to have better support systems in place. 
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About the project 
Project objectives 

The overall objective of the action is to enhance opportunities for sustainable livelihoods amongst rural agricultural farmers in Barbados, St. 
Vincent & the Grenadines, and Grenada. In particular, it aims to improve the financial and operational sustainability of small scale farming 
operations; to ensure the implementation of sustainable/cost effective farming practices among rural farmers; to improve the opportunities for 
access to finance; to support the implementation of sustainable agricultural practices in agricultural production; and to enhance the enabling 
policy environment for sustainable agriculture. 

Target groups & beneficiaries 

Main target groups of the action include small scale rural farmers, with a special focus on women and youth farmers; representatives of 
farmers’ organization; and private sector agencies working in the renewable energy sector. 

Short-term impacts 

 Improved operational and financial sustainability of farmer operations; 

 Strengthened capacity of small scale farmers in the application of climate smart agricultural practices 

 Enhanced opportunities via Corporate Social Responsibility (CSR) for the establishment and financing of sustainable farming 
practices by designing CSR roadmaps 

 Enhanced policy environment to support sustainable agricultural production. 
Medium & long-term impacts 

 More sustainable small-scale farmer’ operations and sustainable farming practices 

 Improved management of small scale farms; increased farm income, improved livelihood security 

 Adoption of climate smart approaches and technologies on farms 

 Increased participation of women and youth in the agricultural sector 

 Improved policy environment for sustainable agricultural approaches 

 Improved private investment in the agriculture sector 
 

The project, started in February 2017, will last for 24 months. 


